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Building a Strong Leadership Ecosystem
Enhancing School Leader and Administrator Training

Strengthening School Governance and Accountability

Digital Transformation and Technology Integration
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Achieving National and Global Educational Standards



A (2025-28)

v'Continuous Professional Development for School Leaders
v'Enhancing Digital Integration in Schools

v’ Improving School Governance and Accountability
v'Research and Policy Development

v'Expanding Community Engagement and Partnerships



v' Establishing Leadership Training Programs

v' Implementing Digital Tools for School Management
v' Aligning Initiatives with NEP 2020

v' Evaluating the Initial Impact of SLA Initiatives

v" Piloting School Leadership Development Models



Content and Material Development by UP SLLA

v' Leadership Training/CPD Modules
v Digital Learning Resources
v Research Reports

v Impact and Case Studies



Capacity Development by UP SLA

v" Leadership Training for School Heads and Administrators
v" Digital and Technological Capacity Building
v Research and Policy Development Initiatives

v' Community and Stakeholder Engagement Programs



Networking and Institutional Building by UP SLA

v’ Establishing Leadership Networks
v' Partnerships with Educational and Training Institutions
v" Strengthening Institutional Structures for Capacity Building

v'Strengthening Research and Knowledge Sharing



Research and Development by UP SLA

v Conducting Impact Assessments on School Leadership
v’ Developing Evidence-Based Leadership Models

v" Policy Research and Recommendations

v Digital and Technological Innovations in Education

v' Publication and Dissemination of Research Findings



Gaps in UP SLA’s Visibility on SLA Portal

» Real-Time Feedback and Support Mechanisms such as, live chatbots or live support services,
forums for peer-to-peer interaction

» Integration with Other Educational Platforms through quick links
» Personalized Learning Paths such as, Al or generic content

» Continuous Updates and Engagement: Frequent updates regarding new training programs,
leadership opportunities, or policy changes, etc.

» Data Collection and Feedback Systems: Consistent mechanism for collecting feedback from
users regarding the effectiveness of training and leadership development programs



Specific Details to be Added in the SLLA Decadal Report 2015-2025

» Leadership Structure and Key Personnels: Outline the governance model of UP SLA,
including the roles and responsibilities of leadership, key stakeholders, and partner
organizations

» Key Programs and Initiatives such as, Leadership Training Programs for Secondary Schools
and its effectiveness through feedback from Participants

» Future Plans for Technology Integration: Discuss upcoming projects for enhancing digital
tools, such as Al-based learning and data-driven performance tracking

> Financial Overview and Resource Allocation

» Vision for the Next Decade and Key Recommendations
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